
BT’s 21CN –
Open Innovation Platform

Yung Kim
VP, Technology & Innovation,
BT Group, CTO Office

Toshio MORIOKA
スタンプ



2

Forward-looking statements - caution advised

• Certain statements in this presentation are forward-looking and are made in reliance 
on the safe harbour provisions of the US Private Securities Litigation Reform Act of 
1995.  These statements include, without limitation, those concerning: transformation 
of BT's networks and cost base; benefits to customers of the 21CN programme; 
anticipated capital spend on 21CN transformation and expected cash savings; 
timescales for delivery of 21CN; and delivery of instantly available broadband dialtone

• Although BT believes that the expectations reflected in these forward-looking 
statements are reasonable, it can give no assurance that these expectations will 
prove to have been correct.  Because these statements involve risks and 
uncertainties, actual results may differ materially from those expressed or implied by 
these forward-looking statements 

• Factors that could cause differences between actual results and those implied by the 
forward-looking statements include, but are not limited to: material adverse changes 
in economic and financial markets conditions in the markets served by BT; future 
regulatory actions and conditions in BT’s operating areas; technological innovations; 
developments in the convergence of technologies; and the anticipated benefits and 
advantages of new technologies, products and services, including broadband, not 
being realised.  BT undertakes no obligation to update any forward-looking 
statements, whether as a result of new information, future events or otherwise 
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The changing landscape

Convergence

Regulation

Customer 
expectation

Technology

M&A 
activities

Cost 
transformation
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BT’s strategy to the changing landscape

Defend traditional
– Improved service
– Price innovation
– Cost transformation
– Aggressive & 

creative marketing

Grow New Wave
– Networked

IT services
– Broadband
– Mobility & 

convergence

21CN 
a global 
innovation 
platform

Helping our 
customers 
thrive in a 
changing 

world

... Consistent delivery
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About BT

CarrierConsumer

BusinessCorporate

25% 27%

12%36%

Financial Year 2006/7

29.6 million UK Retail lines (2)

BT’s MPLS network will span 160 countries by 2007

Group revenue           £20.2bn

Earnings per share (1) 22.7p

EBITDA (1) £5.6bn

16%

2%

4%



6

Revenue - reduced reliance on calls 

£m

* Revenue less POLO payments
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• Regulated

• Telco-specific 

• 24m households

• In home

• Standard service to all

• Product push

• Mass market

• Liberalised

• Entrants from other markets

• 60m individuals in 24m households

• In home / out of home

• Differentiated by service

• Customer pull

• Targeted to individual

…committed to but not limited by access

Move from connectivity to services
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• Empower customers 
with control, choice and 
flexibility like never before

• Offer exciting new 
services for customers 
faster than before

• Reduce costs and 
increase cash cost savings: 
£1 billion per annum by 2008/9

Speed to 
market

Customer
experience

and 
empowerment

Cost
transformation

21CN transformation
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End 
User

-5.5k
sites

-100 
sites

Multi-service access Converged Core

Copper

Fibre & 
Copper

Content ISP

WWW

Class 5 
Call Server

Wireless

IP-MPLS-WDM

21CN driving a radical simplification

MSAN

Core Network 
Convergence
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21CN
- call path through strategic domains in the UK

IP/MPLS

Access Metro Core Transmission I-node
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Convergence sits at the heart of the future

A true multi media      
experience

which will 
transform 
the way we 

communicate

Voice and Data
A fusion                

which allows    
customers to 

enjoy the 
best of both  

worlds

Fixed and Mobile

Enabling 
businesses 
to deliver the most 

appropriate information 
or communication 

when and where                            
required

Comms and IT

Reinventing              
home        

entertainment   

Media & 
entertainment
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Manage ‘Life’ Be Entertained

Communicate

Devices

Access In & Out of Home

Support

Convergence is at the heart of BT’s strategy
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At home - BT Home Hub
- offering benefits for the family and home

Gaming

Wireless 
Network

PCs 

Next 
Generation TV

Monitoring 
and Control

Remote diagnostics 
and support

Next 
Generation 

Voice

Next Generation Voice
In/out of home and office

Videophone

Home

400k hubs distributed Q2
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Wi-Fi devices 
– key driver for mobility and convergence

• 245.9 million Wi-Fi portable devices 
globally by 2010*

• 125.5 million in Europe*
• 22 million by 2011 in UK alone*
• Over 25 Wi-Fi/GSM devices by mid 

2007

* Source: Strategy Analytics & BTCTO. Data includes digital cameras, MP3 players, media players and portable game consoles.

WiFi Alliance® certifies 
3000th product

August 2006

Total wireless portable devices*
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Flexible platform rapid delivery
Transforming 

OneIT/Systems

SDK available at web21c.bt.com
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Open innovation unleashed
En

gi
ne

er
A

ss
em

bl
e

Engineering
Environment

Solution
Assembly

Environment

Product
Design
Studios

Tr
ou

bl
e 

to
 

R
es

ol
ve

One BT On Demand Infrastructure

Final product /
services

14 Platforms / Capabilities

Product Sub-assemblies

C
on

ce
pt

 2
 

M
ar

ke
t

Tr
ou

bl
e 

2 
R

es
ol

ve

Le
ad

 2
C

as
h

Network 
Operators Service 

providers
Consumers Business (SME) Corporates Intermediaries 

Resellers

C
on

fig
ur

e

Global universe of innovators

Open
Innovation



17


	BT’s 21CN –�Open Innovation Platform
	Forward-looking statements - caution advised�
	The changing landscape
	BT’s strategy to the changing landscape
	About BT
	Revenue - reduced reliance on calls 
	Move from connectivity to services
	21CN transformation
	21CN�- call path through strategic domains in the UK
	Convergence sits at the heart of the future
	Convergence is at the heart of BT’s strategy
	At home - BT Home Hub�- offering benefits for the family and home
	Wi-Fi devices �– key driver for mobility and convergence
	Flexible platform rapid delivery
	Open innovation unleashed

