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Business Models

Past Today Future

Focused Substitution
World World

_ Unified services,
Separate markets, Overlap of service seamless and access

separate focus offerings agnostic

= Fierce competition in converging communication markets
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Control
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Server

= |P networks allow free communication between endpoints
= |IMS enables control of SIP services and resource usage
= |IMS permits orchestration of services
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Complexity
non-linear behaviour
NGN needs boundaries
clear layering:

transport

services

applications
Next Generation Access(es)
Migration Scenarios

Effort

Complexity
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Bandwidth / Cost

cost per bps in

ACCesS Economic choice
Time window ?7?
Efficient for high cost access

Cost

cost for QoS

Time
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Scalability

Architecture

IMS

and
Enabling Services
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Service Usage

Time

Infrastructure Investment
depends on performance demand

* Independent scalability of
services & infrastructure
IS most economical fasees
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Clarity

NextGen Communication Networks
without common control layer

1st step: Softswitch in the control layer
for VolP and VideoTel services

Target architecture: IMS as the common
control platform for all services

A-side B-side
Application Server Application Server
App. App. App. App. App. App. App. App.

A-side B-side
Application Server Application Server
VolP VolP VolP VolP

A-side
~_Application Server

B-side
Application Server

A-side clients

A\-sidw B-side clients

B-side clients

= Avoid the Spaghetti Communication Network
= reduced client requirements — better customer acceptance
= significant OPEX savings for maintaining and growing the network
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Harvesting
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Thank you

for more information, please feel free to contact:

Helmut Schink
Nokia Siemens Networks
Head of Wireline, Service Delivery and online Media Standardisation

+49 89 636 79115
helmut.schink@nsn.com
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